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With the development of social economy, the function of our government 
departments is transforming, which the task of management and service is increasing 
day by day. Considering the limitation of the manning quotas, to hire the Temporary is 
becoming an efficient approach to relieve the shortage of human resources in 
government departments. In recent years, the Temporary has played a positive role on 
sustaining the management and service of grass-roots government departments. It has 
become an urgent subject in government human resources management that how to 
manage the Temporary effectively and normatively and enhance the level and quality 
of government service. As the administrative reform is advancing exquisitely in our 
country, the performance appraisal system of government departments is built and 
developed gradually. Some government departments also try and make efforts to use 
the performance appraisal system on the temporary. So far, the government 
departments face the problems of how to arouse the temporaries' initiative, how to 
improve the satisfaction of the public and how to achieve canonical management on 
the Temporary. 
Performance appraisal is an efficient administration management tool which 
evaluates organization's and individual's performance through a scientific and 
systemic way. Since 90s, performance appraisal has been gradually and widely 
applied to the government departments, while the Temporary group has been less 
involved. On the basis of analyzing the Temporary’s performance appraisal system in 
government departments and choose ‘A’local taxation bureau as a sample, this paper 
deeply explores the management issues of government departments, which could 
regulate the appointment of the Temporary and enhance the level and quality of 
government service. 
This paper, who choosing ‘A’local taxation bureau as a sample, carried out a 
detailed probe around the characteristic of the Temporary’s performance appraisal 
system and summarized the theoretical and practical study about performance 
appraisal domestically and abroad. Finally, this paper put forward the suggestions and 
countermeasures that consummate the Temporary’s performance appraisal system in 
‘A’ local taxation bureau on the basis of the analysis of the effects achieved and the 
existing problems in carrying out. 
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